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OBABE3E JII EIIC 13 OBJACTU B3P NIPEMA
EBPOIICKOJ BAHIIU 3A OBHOBY U PA3BOJ
(EBP/] BAHKA) HA OCHOBY YTOBOPA O 3AJMY
3A PECTPYKTYPUPAIGE JII EIIC
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YBOJ

JIT Enexrponpuspena CpoOuje je kpajem 2015. ronune ca EBporickom 0aHKOM 3a
00HOBY M pa3Boj - EBPJ] 6ankom moTnucana yroBop o 3ajMy 3a
pectpykrypupame JII EIIC

EBP]] 6anka je mocsehiena mpoOMOBUCAlbY 3AIITUTE )KUBOTHE CPEIMHE U
OJIPIKUBOT Pa3BOja y OKBUPY CBUX CBOJUX WHBCCTHIIMOHUX aKTUBHOCTH. 3aTO j€
EBP]] 6anka ycBojuina [10JUTHKY 3aIITUTE )KAUBOTHE CPEIMHE U COLIHjAITHY
TOJINTHUKY, KOja Je(pUHUIIIE HAYMH Ha KOju he OaHKa penraBaTu yTHilaj Ha
’KUBOTHY CpPEIMHY U JPYIITBEHU YTHUIA] CBOJUX Ipojekara. [Tog mojmom
[TPOJEKAT, y oBoj ITomuruity, moxpasymesa ce IepUHACAHH CKYII TIOCTOBHUX
AKTUBHOCTH 32 KOj€ KIIMJEHT Tpaxu puHaHCcuparse o1 ctpane EbP/I-a wiu re je
¢unancupame EbP/I-a Beh onpenesbeno, a koju je omodpen ox ctpane Ondbopa
IUPEKTOPA WK IPYTOT TeJa KOj€ JOHOCH OITYKE.

EBporicka 6aHka 3a OOHOBY ¥ pa3B0j OUEKYje Jla MPOJEKTU KOje OHA (pMHaAHCHUPA
MCITyHEe CTanaapze 100pe MehyHapojiHe mpakce BE3aHe 3a OJIPKUBOCT KMBOTHE
CpEeIMHE M COIMjaTHUX IUTama. Jla 01 momoria cBOjuM KJIMjeHTHMA J1a TO
MOCTHUTHY, OaHKa je peduHucasa nocebue Yenose 3a peanusannjy (YP) 3a
KJbyUYHA MMMTamka U yTUIIA]€ BE3aHE 3a 3aIITUTY )KUBOTHE CPEIMHE U COIU]jATHY
TIOJIUTHKY.
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Y CJIOBU 3A PEAJIN3ALINTY

Ycnosu 3a peanuzannjy (YP) EBP/] 6anke cy cBpcranu y cienehux 10 rpyma:

VP 1 —IIpoiieHa u ynpaBsbame 3aIITUTOM KUBOTHE CPEIMHE U COLIM]jaTHUM
nUTambUMa

YP 2 — Pagnu onHOCH M yClIOBH pajia
VP 3 — EdukacHoct pecypca, IpeBeHIMja U KOHTposia 3arahema

YP 4 — be30eaHoCT U 3paB/be HA paaxy

YP 5 — Otkyn 3eMJbUIITa, TPUHYIHO PACEJHABAKE U N3MEIITAE MOCIOBHUX
AKTUBHOCTH

YP 6 — OuyBame OMOIUBEP3UTETA U OAPKUBO YIIPABIHAE MPUPOTHUM
pecypcuma

YP 7 — Crapocenenadyko CTAaHOBHHUIIITBO

VP 8 — Kynrypno Hacnehe

VP 9 — ®unaHCH]CKH TOCPETHUITU

VP 10 — O6jaBibuBame 1ojaTaka u yKJbyurnBambe HHTEPECHUX IPyIia
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AKTUBHOCTU U3 ECAII-A BE3AHE 3A B3P

YP 4 — be30eHOCT U 3/[paBJbe MPETO3Haje BAKHOCT U30eraBarmba uim
yOnaxkaBarba HETaTUBHUX YTUIIAJa U MUTAbA BE3aHUX 3a 3/IpaBJbe U 0€30€THOCT
pajHuKa, alld U YKJbYYCHHUX 3aj€THUIIA M TIOTPOIIIaua MMOBE3aHUX Ca MPOJeKTHUM
aKTUBHOCTHMA

CacTtaBHH 7icO YTOBOpa 0 3ajMy 32 PECTPYKTYPHPAE CY U:

- IIman YKIbyU4HBaba 3aMHTCPCCOBAHUX CTPAHA HA KOPIIOPATUBHOM HUBOY
(CEII),

- AKITMOHM IIJIaH 3allITHTE )KUBOTHE CpenHe U conujanHux nmurama (ECAII)
AxtuBHoctu u3 ECAII-a Be3ane 3a b3P cy:

- CranHa aHaju3a ¥ IIpolieHa Opoja 3arocCIeHUX Y MOCIOBUMa BE3aHUM 3a
B3P na nusoy JIT EIIC u y Orpaniuma. Axo je norpedHo, noseharu 6poj
3aMoCAEeHUX U 00aBE3HO U3BPIIUTH J0AaTHE OOyKe.

- CranHa enykaliyja 3arnocyieHux u3 ooinactu b3P

- PenoBno u3BemraBamwe EBPJ] 6anke 0 CBUM TEIIKUM MOBpeaMa u
MOBpelama ca CMPTHUM HUCXOJ0M, Ka0 U UCTPAry O MHIMJICHTY U IIPEIY3€TE MEPE.
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AKTUBHOCTU 13 ECAII-A BE3AHE 3A B3P

- Toxom 2010. ronunHe, NPUIMKOM pa3Marpama ogo0paBamba KpeauTa 3a

noJIpIIKy modoJsbliama yHanpehemwa nuctpudytusHor mepHor cuctema, JIT EIIC je

on EBP]] 6anke 3arpakno cpeAcTBa 3a TEXHUUKY Capajiiby JoBohema
KOPIOPATHBHOT CUCTEMA yIIpaBbara 0e30eHoIINYy 1 31paB/beM Ha pajly Ha HUBOY
mehyHapoano npuxsahenux crangapnaa. Koncynranrcka kyha APVYII je Tokom
2010. roguue obunwia JIT ETIC u cBa, y T0o Bpeme 3aBucHa IIpuBpena apyiirsa y
cacrasy JII EIIC u onpanuina je ananusy v M3BemTaj, 4uju je b CTPYKTYPHU
pasBoj ynpassbarba y 00sacti 0e30eaH0CTH U 31paBiba Ha paxy y JIT EIIC. TIpeu
MPEUIOr KOHCYJITaHara je OMo yCrocTaBsbarbe Opranusanuone jenaunune 3a b3P na
uusoy JII EIIC paqu koopauHaluje U ynpasibatba pusuiuma u3 oonactu b3P nHa
nHuBoy 1enor JIT EIIC, mrto je yop30 u yunsmeHo. McTo Tako, CTamHu 3aXTeB je U
HACTABIbAbE Ca 0GOBIIAEM MIOCIOBA 3 obmacTu B3P Ha KOPIIOPAaTUBHOM HUBOY.

- [Ipouiec pazmene noope npakce y JIT EI1C, kao u Ban komnanuje (CTyaujcko
nyToBame y ['puky y opranuzanuju EBP/] 6anke)

- MHOre akTUBHOCTH KOJ€ C€ OJJHOCE Ha 3aLITUTY XKUBOTHE CPEIMHE Cy Takohe
ycko noBe3aHe ca b3P, kao ump. JloOujame nundopmanuja og MuctutyTta 3a jaBHO
37IpaBJbE O pe3yITaTUMa MOHUTOPUHTA Ba3ayxa y omusunu jgokanurera JI1 EIIC,
npaheme pe3yarara MOHUTOPUHTA Ba3AyXa U pelOBHA MPOIIEHA U MPETy3UMAE
Mepa CMambeHha HEraTUBHUX yTHUIAja Ha 3araljeme Ba3ayxa



[TPEJCTABHULIM JIT ETIC UCIIPEJ
EJIEKTPAHE EJIMEIMCOH




[TPEACTABHUILIM JIT EIIC HA PYAHULIUMA
VI'JbA Y OBJIACTU IITOJIOMEUIA




3ABPIIIHA IIPEJIABAA...
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3AKJBYUAK

EBP]] 6anka nmyteM cBoje IlonuTrke 3alITUTE )KUBOTHE CPEIUHE U
COIIMjaJIHE MOJUTHKE U ITyTeM Je(PUHUCAHUX MOCEOHUX YCIIOBA 3a
peanu3alujy moMa)xe CBOJUM KJIHWjEHTHUMA J1a UCIIyHE CTaHJap/ie
noope MelhyHapoHe mpakce Be3aHe 3a OJIPKUBOCT KMBOTHE
CpeJIMHE U COolldjajiHa IUTamka.

JIT EIIC cxBara u peanu3yje cBoje 00aBe3e Koje Cy IPOUCTEKIe
MOTIHCHBAKBEM YTOBOPA O KPEAUTY 3a PECTPYKTypHUPAILE.

Mehytum, JIT EIIC, kao ApymITBEHO OJrOBOPHO Ipeay3ehe, ucto
TaKo cxBara U Hamehe camo cebu 1 HoBe 00aBe3e U HOBE CTaHAape
y obmactu mo00JbIIAa yIIPaBJbaba MOCIOBIUMA Koju ce Tudy b3P.
[Tocao koju mpeACTOju y OBOj 00JIaCTH j€ BeoMa JIyT U TEXKaK, ajau
caMO YKJbYYMBAaHEM CBUX 3aIIOCIECHUX, CTAIHUM €IyKalijama,
CTQJIHUM M3BEIITaBabUMa, CTAJTHUM UHCHUCTUPabUMa Ha
MOIITOBAKY MPOIIeypa, HOIICHY JUYHE ONpeMe, IPUAPKaBamby
yIyTCTBUMA U Mepama 3a 3allTUTy Ipu paay, Mohu hemo na
noBehamo KynTypy U CBECT 3al0CICHUX U3 OBE 00JIaCTH.



XBAJIA HA ITAKIBU.
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